
St af f  r ecei ve 
c l i ni cal  super vi s i on 

St af f  under t ake 
gr oup and i ndi v i dual  
r ef l ect i ve pr act i ce

St af f  r ecei ve hi gh 
qual i t y Cont i nual  
Pr of essi onal  
Devel opment

St  Paul ' s has r obust  
r ecr ui t ment  and 
pr obat i on pr ocedur es 
f or  st af f  and 
vol unt eer s

Residents use the 
points-based incentive 
scheme to suppliment 
state benefit income

Resi dent s who l eave 
have a bef r i ender

Peopl e at t end t he 
Cr eat i ve Gr oup 
sessi ons

Resi dent s vol unt eer  
f or  St  Paul ' s and 
ot her  or gani sat i ons

Peer  ment or i ng 
ser vi ce ( Under  
devel opment )

St  Paul ' s Soci al  
Medi a mar ket i ng and 
communi cat i ons 
pr of i l e

At t end or  or gani se 
f undr ai s i ng event s

Under t ake Communi t y 
Engagement  event s

Under t ake Communi t y 
Act i on Event s

Residents use the 
listening service

Resi dent s under t ake 
mi ndf ul ness.

Resi dent s at t end 
gr oup and 1- 2- 1 
counsel l i ng

Resi dent s at t end 
mut ual  suppor t  
gr oups

Resi dent s have 
i ndi v i dual  Suppor t  
Pl ans

Resi dent s ar e housed 
i n a Psycol ogi cal l y 
i nf or med way

Resi dent s at t end 
di gi t al  ski l l s  
sessi ons

Resi dent  at t end 
cooki ng on a budget  
and nut r i t i on 
sessi ons

Resi dent s at t end 
budget i ng ski l l s  
sessi ons

Residents eat a healthy, 
balanced diet.

Residents attend 
Tenancy Skills Training 
(Under Development)

Peopl e who l eave St  Paul ' s have a pl ace wher e t hey bel ong,  t he 
ski l l s ,  capaci t y and  enough suppor t  so t hat  Wor cest er shi r e i s 

a pl ace wher e homel essness i s r ar e,  br ei f  and sel dom 
r ecur r ent .

2.  Peopl e can manage 
emot i onal  and 
psychol ogi cal  

pr essur es

3.  Peopl e f eel  t hei r  
pl ace i s saf e,  

st abl e and secur e

4.  Peopl e do 
pur posef ul  t hi ngs wi t h 

t hei r  t i me,  good 
t hi ngs happen,  t hey 

f eel  good about  
t hemsel ves and t hey 

wi l l i ngl y shar e t hese 
t hose t hey t r ust   
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5.  The publ i c i n 
Wor cest er  want  

homel essness ended 
and t ake posi t i ve 

st eps t o achi eve t hi s 

1. Peopl e who hel p 
have t he r i ght  

ski l l s ,   compet enci es 
and at t i t ude of  mi nd 

1. 3 St af f  have t he  
ski l l s  and 

compet anci es t o wor k 
at  St  Paul ' s ( Tr auma 

Ski l l ed) .  

1. 1 St af f  have 
access t o t he r i ght  

suppor t  t o keep t hem 
heal t hy at  wor k

1. 2 St af f  and 
vol unt eer s 

under st and t he 
ef f ect s of  t r auma on 

peopl e ( t hey ar e 
Tr auma I nf or med) .
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3. 4 They have t he 
ski l l s  t o manage a 

t enancy

3. 3 They ar e abl e t o 
manage t hei r  money 

and budget  ahead

3. 2 Rent  i s pai d on 
t i me and t hey have 

bui l t  up a r ent  
cr edi t

3. 1 The housi ng 
sol ut i on meet s t he 
need of  t he per son

4. 3 They ar e gi v i ng 
t o ot her s

4. 2 They ar e ear ni ng 
or  l ear ni ng news               

and new i deas

4. 1 They ar e 
connect ed t o at  

l east  5 new posi t i ve 
r el at i onshi ps

5. 4 The publ i c and 
ot her  f under s 

r ecogni se t he i mpact  
of  our  wor k and 

suppor t  or  donat e t o 
us

5. 3 The Wor cest eer  
Publ i c under st and 

t he causes of  
homel essness

5. 2 The Wor cest er  
publ i c under st and 

t he cost s of  
homel essness

5. 1 The publ i c 
under st and 

homel essness i s a 
r esul t  of  pol i cy 
choi ces not  l i f e 

st y l e choi ces
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Core Tasks
Pr ot ect .  Bui l d psychol ogi cal  saf et y of  peopl e who come t o us f or  hel p.   Not  onl y must  we keep t hem saf e but  t hey must  f eel  saf e.   

Recover .  We bel i eve r el at i onshi p ar e key t o r ecover y and we wi l l  nur t ur e and st r engt hen appr opr i at e r el at i onshi ps.  
 Re- connect .  Peopl e need f r i endshi ps,  hel p and suppor t  t o l i ve an i nt er - dependent  l i f e.  We r e- connect  peopl e t o t hem.

Pr event .  Wor k wi t h par t ner s t o desi gn out  and pr event  homel essness.  

Cor e Behavi our s

Wor k as a t eam
Come t o wor k or  vol unt eer  because t hey want  t o hel p peopl e

Ar e appr oachabl e,  aut hent i c and r ef l ect i ve
Li st en,  t hey hear  and t hey t r y t o under st and t he per son i n f r ont  of  t hem

Lead by exampl e
Model  t he r i ght  behavi our s so peopl e ar e i nspi r ed t o f ol l ow

Our  val ues

Respect  f or  ot her s,  Peopl e can 
change,  Fai r ness,  Sel f  Hel p,  

Knowi ng our  l i mi t s,  Communi t y,  
St r engt h- based appor oach

Our  assumpt i ons

Homel essness can be ended
Tr anst heor et i cal  Model  of  Change 

under pi ns our  wor k
We use evi dence- based 

i nt er vent i ons not  wi shf ul  t hi nki ng
We bui l d a body of  evi dence t o 

eval uat e our  wor k
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2. 3 They ar e abl e t o 
come t o t er ms wi t h 

what  happened t o 
t hem and t hi nk about  

t hemsel ves i n a 
posi t i ve way

2. 2 They ar e 
sel f - awar e,  know 

t hei r  t r i gger s and 
know wher e t o get  

hel p

2. 1 Har mf ul  
addi ct i ons ar e 

r epl aced by ot her  
compul si ve comf or t  
seeki ng behavi our  

t hat  won' t  k i l l  or  
put  t he per son i n 

j ai l
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